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 1 
Present Members:  Kate Bartleman, Jennifer Iller, Tim Lepore, Melissa Murphy, Chair Pauline Proch, Francis Steadman  2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chair Pauline Proch opened, 4 
requesting to table the Transportation Numbers to the next agenda, Jenn Iller made a motion to approve the agenda, Tim 5 
Lepore seconded and it was approved unanimously. 6 
 7 
Presentations to the Committee 8 
Summer School Presentation – Andrea Maher, NES Teacher, Coordinator of Summer School 9 
Ms. Andrea Maher, Coordinator of Summer School K-12, presented the Summer School information and results of the 10 
Title I, Title III and Summer Boost programming offered to our students this summer of 2015. The program summary for 11 
the Extended School Year (ESY) & Grant program, breaks down to:  118 NES students, 51 CPS and NHS combined, 24 12 
teachers, 5 Specialists, 19 Teaching Assistants and 1 Coordinator.  The Summer Boost Program, through the Community 13 
School, involved 23 Students, 3 Teachers and 2 Teaching Assistants.  Overall the program runs three hours per day, three 14 
days per week for a total of six weeks.  Ms. Maher stated that the program was very successful, especially due to the 15 
enthusiasm from the students, the smooth sailing behind the scenes operations from the Technology department and the 16 
pre-planning and strategizing of the teaching staff.  Improvements specific to this year were: more math games; utilizing 17 
activity resource binders; a part time translator on staff to help with outreach; more professional development for the 18 
teaching staff; additional time for planning and collaboration; district wide assessments were used; technology resources 19 
were more available; as well as online resources for instruction and practice.  Tim Lepore asked how the children 20 
participating were selected, to which Ms. Maher responded that most are teacher referred, children on IEP’s or who were 21 
showing risk of regression.  Ms. Maher also shared that, although more children were invited than actually participated 22 
(approximately 66% participation), this number might be a result of transportation challenges and perhaps some language 23 
barriers.  This topic sparked discussion about how to offer more transportation options, finding solutions for funding 24 
availability and closing the gap with native language differences. 25 
 26 
Comments from the Public 27 
None 28 
 29 
Committee discussion and votes to be taken 30 
Budget Directives Draft 31 
Superintendent Cozort presented the draft and with no changes requested by the School Committee, a motion to approve 32 
was made by Tim Lepore and seconded by Jennifer Iller, and was approved by a vote of the Committee 33 
 34 
District Goals Draft 35 
Superintendent Cozort presented his draft Goals. With nothing further to add, a motion to approve was made by Tim 36 
Lepore and seconded by Jennifer Iller, and was approved by a vote of the Committee 37 

Transfer of Class of 2010 Funds :   38 
“On motion, duly made and seconded, the Nantucket School Committee, approves the balance transfer of $12,770.40 39 
from the NHS Agency Account to the Nantucket High School Student Activity Account.” Tim Lepore made the motion, 40 
which was seconded by Jenn Iller, and it was approved by a vote of the Committee. 41 

Transfers and Invoices: Superintendent Cozort did try to have the soon to be retired Director of Finance here to offer one 42 
last bit of information or answer any questions to the small monies for transfers and invoices, but despite his ‘lack of 43 
presence’ a motion to approve the transfer and invoices was made by Tim Lepore and seconded by Jenn Iller.  The motion 44 
was approved by a vote of the Committee. 45 
 46 
September 1, 2015 Meeting Minutes: 47 
A motion to approve was made by Tim Lepore and seconded by Jennifer Iller, and was approved by a vote of the 48 
Committee. 49 



Nantucket School Committee 

Meeting Minutes 

September 15, 2015 

Page 2 of 2 
 

 50 
Superintendent Report 51 
Enrollment – W. Michael Cozort 52 
Superintendent Cozort offered the highlights of enrollment as of the first day of school.  While the numbers for Pre-K and 53 
Kindergarten are only a projection (their first day does not begin until September 10), we did reach an all-time high total 54 
of 1570 students.  This is a fairly significant increase and with an 8

th
 grade class at 131, once they move to NHS, we will 55 

have the highest numbers in our district history.  He feels there might still be a slight increase to this year based upon 56 
guidance continually registering students since day one.  When we have our official count on October 1

st
, the numbers we 57 

send to Department of Secondary Education might be even a little bit higher.  The good news, however, off-setting the 58 
high numbers is that our class sizes are still manageable. 59 
 60 
On the Horizon – Next meeting will be on October 6 will have Transportation numbers, MCAS report, 1

st
 Quarter 61 

Budget Report, SPARK presentation from district PE teachers, Homeschooling update, and our official report of 62 
Enrollment for October 1. 63 
 64 
Subcommittees & Acknowledgements 65 
Tim Lepore asked about numbers for enrollment in connection with Homeschool reporting and private schools vs. public 66 
schools and accounting for those students’ ebb and flow in the district.  Also, he asked a question about the adjacent 67 
property to NES and what is happening with the Town and School in trying to purchase this land with the new building 68 
project.  Superintendent Cozort stated that the School would like to take a larger role with the property, and the district is 69 
seeking to get their own appraisal to better help aid in an educated decision.  Superintendent Cozort will continue 70 
discussion with connected parties. 71 
 72 
Pauline Proch shared she received an email from Aaron Fuller, a presenter at the School Committee Conference she 73 
attended some months ago, wanting to know where the district stands with teacher/student relationships – does every 74 
student feel a connection to a teacher?  His overall presentation questions: are all students accounted for and how do we 75 
keep them from going under the radar, or un-noticed in some way. 76 
 77 
Superintendent Cozort commended the NCS for a beautiful and informational brochure. 78 
 79 
Kim Kubisch was happy to share she had over 50 people at her first Principal coffee of the year.  She had a translator 80 
there which she thought was a key element in boosting attendance. 81 
 82 
Melissa Murphy asked for an update about our Math instruction/Math task force now that we have been focusing this 83 
content specifically for over a year. Superintendent Cozort responded that he and Abbie Lareau, Director of Curriculum & 84 
Assessment would be presenting forthcoming the status of Math in the district. 85 
 86 
Finally, Pauline Proch wished to inform everyone that the 8

th
 Grade Oceanography class has been building cardboard 87 

boats and will enter them in a race at the Maritime Festival at Children’s Beach on Saturday at 11:00. 88 
 89 
Student Council Representative, Ms. Steadman discussed the Council’s community service, sending books to Africa and 90 
that the Council is looking for more ‘homegrown’ ways to help others.  She also asked about the parking situation in 91 
connection with the Building Project just underway.  Superintendent Cozort quashed the rumor that parking has decreased 92 
for students, sharing that it has actually increased. He reminded her that the real problem will be in January when the 93 
building project is truly underway, and weather (might) also play a factor.  Melissa Murphy suggested perhaps Student 94 
Council would take on an initiative for car pooling. 95 

At 6:52 p.m. the School Committee adjourned. A motion made by Tim Lepore, seconded by Jenn Iller and unanimously 96 
approved. 97 

Respectfully submitted, 98 
Logan O’Connor, School Committee 99 


